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? .
WHO WE ARE? Sy o

Having the vision of developing Qatar, Y&K Consulting Services is the partner of choice for O\Sadly pettnal) Ll Sl adl s dyyldaat) REPREA] é.u\ $l9 0L ¢ Bysaull L3 55, xe LA
Investors and Companies to get consulting and management services in Qatar, LD as J,Q Bl adilans ladst 2 IV e ¢ b (3 sVl leadly ollaanNl e Jguamll
Ey.takir;]g rssplfnsibili(;ty i?.r each cgmpany a|1.nd har;dling all Io]i:al Fo{;pﬁrate se;vicefs, by il UeSlo) k12 (Ll CSU S, ldy ¢ a1 IS et TR

eing the background office, we give our clients the peace of mind they need to focus on ol s :\Jjﬁuoﬁ);ﬁﬂ Ll gl JU

what is most important: Business.
AW skt oa s glas (3 Cnlize cpiboga of ABIL By BLES §yl5) of Sls e jgtall OF ags o4

. . . aSLe Ll 4
We understand that finding a transparent and trustworthy partner or dedicated staff is % 8 Jord Bl

the most critical step for your business. L) Uiy hidelnny 2l Slods di dyliaet) Sladsdd S Wil (gl 355 <&

Y&K Consulting Services can assist you with different services as per your request.

With Y&K Consulting Services, your business in Qatar will be a great success. NS o B o @ sl ¢ é"u‘ R &




WHY QATAR? § lad 130

The State of Qatar is a rapidly growing nation, and those who want to invest in business O oo ke S g 0959 ol JLoo W1 (3 jleae V1 Ogbip cplly ¢ guid) By s W o Lo
will be pleased to know the Qatari government is taking every opportunity within its o b3 slas) 0L (dally ¢ Y Lazzay) ol 5S) gl s (3 4o IS s 3y o) 2 S
considerable power to encourage foreign investment, Qatar's economy has been Mals Y g ol o) B oV Sl (3 g 710 Llg2

growing by around 10% per year in recent years, it’s a Land of Endless opportunities.
AW sl Bl oVame el e oy Load SO 06 ¢l Ladd e 3, SO LD LY s
Due to its substantial reserves of oil and gas, the country has one of the highest incomes

e b olewad) Sodte ST ool Ll (3 suele)) )l o Al e Judadl e sty ¢ agesr )
As a full and active member of the World Trade Organization, Qatar has opened other A ) el g Sas )l o e b Ay

sectors of the economy to foreign participation; Qatar offers one of the most promising

business opportunities in the near future for multinational corporations with:
' LSl oS el -
- Exceptional Government Support.

_ _ e jBle> —
- Attractive Incentives.

. . gl sl LU -
- Exceptional Lifestyles.

- Healthy Financial Markets. gl W Blsn Y -

- Strong Energy Powerhouse. caslal g aSCs —

- Strong logistics network. g Loy 05 -

- Highly Developed Infrastructure. skl e a2l -

- Long Term Vision. ) b 35, -

- Hosting international Events ( FIFA World Cup 2022,...) (..2022 pdl) o S L1 STy 2 gl oUledl) diliaza) —




WHY COLLABORATEWITH US? Sliae Oglass (kY88
Y&K consultants has built up expertise through years of experience in different iS5 a0 ¢ diliz OV sue (3 Jesdl o Oyt IV e 338 Ol é.u\ 819 sylicul oS adl
industries, Y&K is able to help organizations to develop their strategy and manpower to a5 L) Alaladl (55l Mtﬁ sl sl e oldally ISl sdelun e 036 (St (S

their full potential to achieve its goals and objectives. Lz iy Cladl g 1,5, «*ﬂ”&””

We are committed to customize solutions to suit your needs; we invite you to discover

) U LA b iy O - Se gl 3,40 BLasSTY Heels £y ¢ Gl lasl el g | e Ogdats o2
the difference that our team can make for you. o ekl O o8 s 3 kel T S I s 05 o

HOR G L(\j.i.ﬂ.g

By collaborating with us, you can:

. Reduce the risk of litigation. L2 bl e ad e
J Avoid violations resulting. el gy o AL SIS (ol @
. Implement best practices. gyl ellenl) sl s @
o Protect your company’s reputation. S e Bl o
o Stronger understanding of how your departments operate. s ol ALY s i80S e
o Greater alighment between your strategy and the local laws. ) il st d e sl 335 @
o Improved service quality. L s il ®
o Enhanced internal career development. Sl g ol e o
. Increased operational efficiency and related cost containment

S i e G ey Loy bl 5l Baly;




I e
OUR SERVICES : 3 P PWES

Using our extensive experienced consultants, broad network of contacts and local
knowledge, we create solutions, which empower our clients to run their businesses,

LY Ogdatonn ¢ o ooy 2l 3kl nlalal) o anuly a2 ¢ Banlsll 85 (693 Lyl plaseraly
Dy AU Sleadl sy ¢ pblas o)ls) e Lidles SE ) ol

fully in control.

Companies Establishment Consultancy

Policies & Procedures Development
HR Departments Start-ups

HR Services Support

Training & Development

Diversity Programs

Employee Engagement

Virtual Assistance

Payroll Support

Recruitment Management Services
HR Audits

Strategic HR Management
Organizational Development
Workforce Analytics

Mergers & Restructurings

Credit Evaluation

Logistics Advisers

s M\J oyl
coleh Yy luldl sk
i) 3yl oylsl el
il slsl) - Oleds

- psadly oy

bl g 35N WY deaig M‘J

Ay e sdelll) s
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Companies Establishment Consultancy Jlee¥! s ol yLadiu!
Our team of Experts offer considerable experience and in-depth knowledge in all areas OV s degiie Ao gast oo Lk ;;g e S GBI oYL G 3 R By 35S oy Ly Gl
of government relations. Our team comes from a variety of business backgrounds and RS W PHR WPE oS Of Oleal BsLasV) Sl dadb 3 el 4] ol aedy &yl
consistently strive to remain ahead of industry trends to ensure we can effectively Ngmarsty S5 5LE3Y 3iall 5] Aold) Salad
address even the most unique or complex set of needs to establish your company and to ‘

expand it. O e o 3LV sadl 5oid (3 Lla T95 2000 2d 13 05, oY) jlata¥1 056 Caly LS

The Foreign Investment Law No.13 of 2000 has also played an important role in coteladl jae 380 J5¥ 1100 s fiel aSUs

stimulating economic growth. The law permitted up to 100% foreign ownership for the
first time in the some sectors.

Db o8 bl Y G Ll Job arasd 1 Ly esll (ST (619 Stz

Y&K will give you the depth and flexibility to tailor exactly the right solution for your el s gy sl s o

needs in:

¢ s aam il W) OliaVly ¢ a5 ls ¢ jekiad) dage U3 3 s (5 ezl Foriall Lale dul)y @
- Implementation Plan & study demonstrates. -@rﬂ‘ Cuﬁ Jaless
- Investment project’s overview including the investor’s mission, vision, business LW KRN aoiy QU ol alys @

strategic objectives, and the project success factors.
N JONI B WO ST
- Financial analysis study and presenting the financial performance.

. Jila)l eld damsl dall) e 2yl =) ) Jseal wlld) gl °
- Market analysis study. = o B e A e el 4
- Proper guidance for obtaining the necessary licenses from related concerned
authority.




e 5
Policies and Procedures Development robdl &lelyly Slulewd!

Why policies are important? Chages Slwld! 130

Policies in a company serve several important functions: 2l Gt e el i 352l el ol

e Communicate values and expectations for how things is done at your organization .

e Keep the company in compliance with legislation and provide protection against )
collas (o) Ao BLA jbgy wlay il S0 Jll e LU~

any claims.
» Document and implement best practices appropriate to the company. A2 ks ) oljlesld fadl ddsy gS5 -
* Support consistent treatment of staff, fairness and transparency Aglandly aalilly cpibsal) and) falad) es -
* Help management to make decisions that are consistent, uniform and predictable s gl Sy sdomgag Bhote 3 SE Lo 35Y1 daelas -

* Protect individuals and the company from the pressures of expediency i) by o 380y oY Bl
- S annd 2

Y&K advisers has the expertise in implementing new policies and reviewing the
existing policies, and ensure that Qatari regulations are meeting please contact us for
a free initial consultation to discuss your needs. Wl L] 223U il 3l )liaal Je Jgasll Ly JLaiVI (s B ladl) 515U

AN e AW ¢ AU Lol oy sl lalond) duis (3 8, @’.ui 19 oLt azen



HR DEPARTMENT START-UPS 2yl 3lgll puid utsols

In every company, human capital is one of the most important resources. Managing, AT gam Lalal 5 ol Ta g8 055k e 3,050 5,150 rﬁ AT il QW )y (a5
nurturing and developing it is a fundamental tenet of management. As basic as it ik 2 )oY Sl

sounds, this aspect of management is complex.
tadl JW ) 3 oS g L L) bl e ST ol 1ty IS a0l e el als
Many companies face one or more of the following challenges when they encounter

issues with human capital:

el plsa) Gl 3 wligraally 2ab sl 3LS) e —

- Job misfits and difficulties in recruiting the right people. e sl (55—

- High customer complaints. _
sl g 28 il oY dne 'Cu;)\ -
- High reject and accident rates.
Al s S -
- High operating costs.
el 13T (3 Blusly dmsi 35 pis —

(bl aad Calga 35y pde —

coleadly ol 3 dimd 39 julas —

- Lack of standardization and consistency in task performance.
- Lack of talents for succession.

- Poor quality standards in products and services.

- Unclear job roles. Aosly b Wby el —
- Lack of competent workers. a2 Jlas gy pde —

- High staff turnover. o bl Wil Jdae gLyl —




HR DEPARTMENT START-UPS

The above issues, if not addressed, can affect the productivity of the company
causing it to lose its competitiveness and sustainability.

We provide Solutions to help companies tackle critical challenges to improve
productivity and competitiveness

Y&K advisers has the expertise in helping companies overcome critical organizational
challenges to deliver productivity gains, increase staff retention and improve work
performance. We help companies to effectively translate its corporate vision, mission
and values into the desired behaviors that are measurable to meet its business goals
and objectives.

Y&K adopts a competency-based approach in its consultancy. Depending on the
needs of companies, the services provided may start with the development of an in-
house competency framework and/or career pathing framework by engaging
stakeholders in job and task analysis to profile competencies for given job roles. The
framework can be used to develop a holistic, totally integrated and highly effective
and efficient human resource management system to drive company to higher
productivity and excellence.

Bl 3l 5h) paad patasls

)8 ol ) (o33 & aSpadl amls] e 55 O ¢ Wl Gl v 4 13) ¢ Ll 3)ST ilsdd Ss

A L) 8y dlly 2l Y] ] ool ] dgarlan Lo USTES) bdelaed Jolo)| i

o Al ool Dbl e el e Sl gl Suaels 3 530 (Sl gl glanen ez
iy e ol delus 2 L Jeal elal ey il ol Llins W) Jums 83050 21 (3 ol
Lerdlfnly Lgshal g Ll AWl 18 1) LSl ) Jleb Sty Leady Loy e,

B¢ Sl Olrlas) e 2l el @) ollaan) 3 5 lSl e dasny Grgin (S AT 8y o
3 amblal) Ol 18] It o sge e o) of [ Jtls sl o) shany aedall colaad) T
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HR SERVICES SUPPORT

Are you confident with your HR policies and practices comply with employment laws
and Qatari regulations? Do you know what specific legislative requirements apply to
you? How can you supplement your HR staff during crunch periods or maternity leave
— without wasting time and money getting temporary staff up to speed? Who can
tackle assessments, payroll, compensation analysis, benefits administration,
employee relations, hiring or those other special projects you do not have the time or
expertise to address?

We have created the HR Consulting Platform with dedicated services to help you to
stay connected to your employees as well as enhance their performance.

Your partnership with Y&K will give you the depth and flexibility to tailor exactly the
right HR solution for your needs.

For the small to mid-sized business with little or no in-house HR expertise, we
become your outsourced HR department - be it on an as-needed, on-call basis or via
a regularly scheduled on and off-site arrangement.

For the Human Resources Department in need of an Hourly resource, we provide HR
Consulting on an hourly basis in order to assist with all HR related projects and tasks.

Our services prove to be both economical and well within reach for businesses of all
sizes and with varying timelines.

Lo

L ydidl 351 dl pes Blous

02,k wilglly ool rilgh e 38155 b Aol 25l )l Sl )y Sl OF o G5 ST Ja
felde slos gl asus g il Ul A L Oa

c3gll aels] 093 — RagaV) Bl o V1 ool IS ol Ba ) 3yfel) dbge ST 0F Sl LS
ool Jgdor ol ¢ Oladl) o Jolad) oy o0 Se ) g (B30 nibse e Joadl (3 JWg
B RN FWEY kel o gl ol ¢ bl USe o ¢ a8l 5yls o ¢ mendl LE
Slgrs Julaald 5, of 301 el

oo Jlast e il e chuslid daaz Sl e dypadl sl olliaul da Glasl 1a)
Ao Lo Y Al S e B el 255 Mg Gl (STl 81 e AsST,8 Sllannns

¢agad 3l e (355 Doy of 3902 5,2 e & ) s gze ) Sprall IS 2 ) 2l
Plelly apladl a3 saeld) ol n 2ol Lol pdi ¢ 2850 358 B, )16l 315y Ay
) 3yleh aaled)
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HR SERVICES SUPPORT dyidl 5lsll e Sleus

We are your outsourced HR department Sl o) Ay i) 3yl g0l d (20

Our team of Experts offer considerable experience and in-depth knowledge in all
areas of Human Resources management. Our team comes from a variety of business
backgrounds and consistently strive to remain ahead of industry trends to ensure we

dsgite Aogast oo Lid (3L A8 3M 0] OV o (3 Bhas Bmng 35S 8 sl e L5 ey
o bk baladl e LSS Oleia) slial) el andl (3 sl ] jhesels sy )l SLAL e

can effectively address even the most unique or complex set of needs. Your dedicated o o @Bl (3 clow relll SiSs g sl S3j0n gd @Bl ST S Ol LYl Asses
resource is equipped to provide your firm with support both on-site or on a remote o e Gt il s Sllaall 333 Jomy el Gl Olead) s e Ry & o
basis, meeting whatever volume of service you need. The Operations team works WY SURCHPNERP R SYe

together to provide a level of quality HR support.




OUR SERVICES

Strategic HR Management
Define a new direction

Ready to take your company in a new direction? We can help you eliminate
guesswork, retool, and reposition your company more quickly. Tap our HR Advisers’
decades of experience plus their expertise with today’s business and economic trends
and HR best practices to make your highest- return changes in areas such as
compensation, benefits, and training and performance management.

HR Assessments
Evaluate internal services

We can ensure you are meeting applicable laws and taking full advantage of the latest
HR practices. We're experts in both process and documentation and will evaluate,
identify and implement changes in any number of areas, such as: conduct a
full-service HR assessment; review employee handbooks, procedures manuals and
create new policies; and review and analyze recruitment, compensation, benefits,
training, employee relations, diversity, affirmative action and loss prevention
programs.

Lolens

& i) oy godl dzed ) 8515)
L oL yad

53lely sl o bl (3 eluslun LiSQ S o4 (3 3Sa)) Aol SEY slaal s o4

Ly Bold) Lyl 8o n 8301 S gyl K ClS2) B i) s 33Le]y gl
i ol 5 5V Jlt (3 ol faily 25las¥l CbldYly JleY Jls 3 o8y J) Loy
Bl eV glsls copptdlly Ly liaygadl oo sae o2 (3 Sl (3 i el 5dd 1T e U0,

By pid) 330 gl gocdl
sl o lead -

o il 3l layle ousT e alalS Salize s s Jgandl il (352d SUT e WS LiSg
e OV e sde (3 Olrdl) kS y LSy @Bl ity DU BUNy el NI e ST el
sladly Jorlll alladly sl Y olaSy il ol oluS dal e ¢ i) Sl lads LS oo 5>
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OUR SERVICES i PWES

Training & Development el g Cuydl

Our HR Advisers can handle every aspect of management and employee training. Our 5 il iy BIY) il il S e Lol Ly Bt 3ab) gy Ls et
Training and Development Services are designed to aid in the development of ‘ ) ) o
o ki deles Oy lad) NESY IV e bl glas (3 saelical) Ludd ysladdly gyl leas

employees through structured education. Our portfolio of training programs will
. . . . . . . . S . g Sl ; ARCIAE |25 viean o< Kl
assist your firm in enhancing your workforce while meeting your commitment to their A5 Joths el Clalilly sl g ol 2ol Jaall 38 51505 3 (’E;éf‘” ) el

future within the company.

g gl

dip ¢

Diversity Programs

&y o) Lol lutafy Joal) 558 Uaast donan il el g Jalax

Solid plans and programs tailored for your specific workforce and business goals

. . . . . 4 . . Y - P 2w B s | 5 ﬁ'“""'.' “ .y % v .
Building a diverse and culturally rich workforce does not happen by accident. Our ALl galnll gy 3 B 993 Ugylits Sslay bially s Y LIS 2289 2opa lale 358 <L

experienced consultants help you put the right programs in place to create an lr ¢ Rl Yl ol ¢l dage ULy ¢ Cgpudly pall e gl GUS (3 alals gy oLasy
inclusive environment, including diversity recruitment outreach and training; diversity Osnat OL=NI pe P pgvel byl il Y ladly ¢ sl g5 ol onals L) e Lol
mission statements and strategic initiatives; employee networking programs; supplier bl Y] Ly e Gislos s el os

diversity programs; and strategic alliances. Employers often combine this service with
our assistance Affirmative Action planning and recruitment.



OUR SERVICES i PWES

. N L. '
Employee Engagement T T oedb sl AS )i o
Does your company have a culture that motivates, empowers, challenges, and ¢ ondlssll ity ;J:<-fj A4 B elsie) s

respects employees?
(R, ‘3}.@5'- Ui ¢ Z\_f.&.‘b O}Aj"ilij ¢ p—@-‘ju’jj V_@M iy J:_A_Iaj,U g (S & va_ia},u LS\.JW@ s

Employee engagement is the extent to which employees feel passionate about their
jobs, are committed to the company, and put discretionary effort into their work.

. . ) B )5 sl s ame > Alaisl ebate nalsel) ASTLEL W6 Ao i) cLis| 5189 54
Y&K will lead the mission to create an effective employee engagement strategy, Sl el g | nskaty Crdlo ) 25LAL A RSl oLd] Aege (5 T (619 25
develop meaningful activities, training programs, strategies, and initiatives to raise AL Slgrs w8y 3 opibsl b Sloliay Ol
levels of engagement.

Recruitment Management Services b gl 8))3) Olads
Our low-cost yet highly successful process is ideal for employers seeking to recruit Al Oyry cpdd) el ey il oo ALl Aol OV 3> Ldazas &) i) 1S dles O)
quality employees cost-effectively. Working with you on one fixed fee basis, we can Bt mo Jalad LSk (Aol oy el e Slae ol L inlie ool 3l I WS 593 Loy
handle the entire process any aspect of recruitment for you, including: (U3 3 s (sl S 25 T, il
. Development of your customized hiring process.
v / &P - sy ol i s sl @
o Sourcing statistics, CV screening. [
4.35\.;\_“ ﬁ,...‘! d,b;.% ¢ ).)\...a.u ;L.D—i ©
. Preparing the job description and job posting.
gl S 2y i) s slas)
. Interviewing. ‘ -
) LML ¢l ) @
. Reference checks and professional background checks. ‘ o
. ) el elaldy e e . T
J Market pricing (based on our access to comprehensive salary survey data). Agdl LA e STy Do glly ol ) e AU @

(Sl Sl e Jsanll) Sl 3 g )las ¢



OUR SERVICES i PWES

Web-Based HR Solutions o) e By it 3lseld sk
A EL 2

Easy access to the information your employees need Oyl Lorlis 51 Slaglall ) Syl By

“Customized for your company”

Our HRM system allows you to offer online services. In addition, our customized Web
. . . SUS I BLLYL L aSTU Casledle s oY) - < Loud| B Aigg N E: I 5y0ekl coledss &l .
portals give employees access to an online Employee Benefits Center that can be e g il L g 252 A eSOV 4,21 5l & e

: ) : : Uy sy o o s lal -l T T
customized to reflect your company’s branding, needs, and usage. Employers often oS @ lly Y pe bl Uie S ) Jse o) 5G] cpibseld L) Aaasdl (gl Sl s
combine these resources with our Benefits Administration and Payroll outsourcing OV o 73 OS2l ol a8 Slalisanaly @by Ayl Sadle S aapad
solutions. AV dd ey Sl e alanad Wel> (g 306kl ol o Osnast

Virtual HR Assistance day o8 Sladsidl

Remote support for employees located anywhere O (5T @ sl il goll dns ey

S : : )
Do you need HR support for employees? Via phone and email, we provide you and o hilgly S s ¢ SOVl Ll IS e Sepilbgald 200 3yl s ) 2 s
your employee’s access to an Adviser who understands the differing needs in various , ) L , ,

o0 o) il sall 35 SUIST Bl (il (3 o dold Aol ol les V1 gy jLites ] Jsosll

locations. Regularly established hours give even overseas employees easy access to . ) = ) ‘
responsive, knowledgeable help. Employers often combine this service with their ode fon)l Clowol patt L UL (o BlorlimY g od lomzia¥ly el ] Jgoosll 202 59U 1l

operations to be more close to their employees — a Web site that can be customized S aaad Se g s 9 peiibs mo Jeb Jolg g (Blles ae daidd
for your company.



OUR SERVICES i PWES

Payroll System Support oty ) allas o2

Streamlined, accountable and compliant Ablgiay

Our staff and systems are ideal when your accounting department needs extra
resources. Your dedicated Adviser will keep accurate records, calculate your payroll
(including deductions and applicable taxes) salary transfer, distribute checks and
answer employee questions. We can use your existing payroll service, recommend a
new provider, or develop an RFP to solicit proposals from vendors. Other services SUL amd Y Claad) Jaz el e Sl i e samll (ool @il shat o
include data check, processing, and management reporting. Lglsyl Gl sldels Lgzdlass

oy b A jlazll Laind G A3L] 3)lsn U] AnlB 3 ik Lo 1o Lzalasly Uil s
Yy ¢ Sl bsd (Ol myg (Rl CSlally Slasadl SIS (3 Loy Sl sy ¢ RS
¢ s Sladst adiay Go o3 o ¢ W Lyl 53 4o gl ity M1 nctst plisinl LiSlay L opiboll alsul e

il @ & f’

5)\:}1\
Administration

JleY) Ol g ¢ JUsY) s

Easing the transition, ensuring compliance ) )

gV agBoh= st Osabsll il agkadll Guledlly plV) el OGgu ¢ bl by ol ey Leie
slge Jll AL a3 e Goun ok Rold) Lkl 0 gdois IS Je 0gpalall Ogibssl) Lamons

Ayl g ladl) lsdlly culsdll oas e (SeMbly il a Jgell dmgrie dplio

When an employee joins or leaves, we will ensure that Qatari regulations are
meeting. New employees will receive their Initial Rights Notice and departing
employees will receive a Benefits package. We will ensure that participants are
sending appropriate Open Enrollment materials keep track of your paperwork and
keep you up to date on applicable Qatari laws and regulations.



OUR SERVICES i PWES

Exit Interviews 4Ll oMl

“Third-party Neutrality” "eJC G ST sl

We can perform exit interviews to provide you with valuable insights for reducing
turnover. Based on your needs, we will customize interview questions and personally
interview each person. We will provide your key management with quarterly data
reports, statistics and recommendations on everything from improving employee
communications to reducing turnover. Byl Juas s

AL 1Bl 8yl Jaes i 208 (555 Suygp 09,0l il sall 251l oMl ol ) LSk
U B ) SSI5] g5 L jamd IS a deasid Wolie (545 Ahlhe Blaul jaiasiin ¢ b la
L b skl m Lolsdl it 0 Bty 5 b S J g o siy wlilaxls G ) UL A5las

Employee Relations

ol gl B

“Neutrality is the key of solving problems”
Lslals 4 Zlede 2olL) !

Y&K Advisers have a long and proven record of accomplishment in helping employers

deal with workplace issues such as harassment, discrimination, and theft and Llias e Joladl e Lol Ol Baslas 3 OBV 0 s o (S 1 (819 g)Lbcn miazy
employee performance. because we are neutral, Count on us to conduct a thorough ey e slexs¥1 (SKad (sl b LYy L ndbsll e1ly 8,dly seadlly 2BLal oo Jusddl ST
and impartial investigation. We can also provide executive coaching; alternate dispute [ )] ¢ dbolugh [ Glejll &g Aoy Slads . gioiid) oyl g5 Liad LiSs gy Jalis oid

resolution/mediation services; management/employee coaching and counseling; and

Al 2 NBY 3lslg ¢ 3)sal) @iy (nibgl) oy
terminations and redundancy management.



OUR SERVICES

HR Compliance

HR Compliance is a necessity for any business in today's legal environment. Between
the harassment, and anti-discrimination laws, a business that isn't aware of its HR
responsibilities is headed for trouble. We offer effective HR Compliance programs
that integrate into your business strategies.

Employee Handbooks

We assist small businesses and HR professionals with Employee Handbook
Development. This written guide can serve as the support needed to consistently
enforce company policy.

HR Audits

We offer a suite of audit solutions to systematically measure where your firm
currently stands and what actions need to be taken to improve your human resources
function. Our comprehensive report will identify whether you are in compliance with
current state, local and whether the company's internal processes include practices
that minimize legal liability.

F{PWES

Ay pid) 31 g0dl il 5] Jlize¥)

Sl aaslll 918 o e 250 A G e Y 052 T e 2t 5L clsdl Ja)
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OUR SERVICES i PWES

Workforce Analytics Jod) 865 M

Wo'rkforce ana'lytics allows HR leaders to determine whom the'ri'ght ‘peopl'e are, el 2 Loy ¢ Ogenldl PR A OPRUR A B BTN UR SN TS - [JE P .
which tasks suit those best and how to ensure they remain satisfied in their roles. a3 pilh Ol 1S bl s

Y&K Advisers will help to develop tools that measure, characterize and organize
sophisticated employee data and retain key members of the workforce, based on
data uncovered from predictive analytics.

Lol 5ygharl) il sl ULy oy sy el 3l lpaY) shar 3 (S AT gy g liaes Aoy Oy
Al O @ S e it S e gl UL ) IBleal ¢ allal (g5l (3 el claeY e

These tools are used to present detailed employee performance to provide a better ala) 3aY1 (3 sasledls Jw'a-ﬁ et sy b sal) loais 8N ] <lgsY ola pliseial o

understanding and assist in overall management. .
il L) sl dils 4",,]}/ ém/L;/.c u/j.a.zl/ Ly JL@“}//Q;DJ

Please contact us for a free initial consultation to discuss your needs.

‘go..‘a..J"' ) ﬁ}hﬂ\
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Organizational Development

We help businesses assess or re-assess existing organizational structures. Our OD

team will provide consulting on where changes can be implemented, giving you the
tools to better plan for future hires, increase effectiveness of those currently on your W2 el s Olasy ¢ ol sl 3 85150
staff, and ensure the successful future of your company as a whole.




OUR SERVICES i PWES

Mergers & Restructurings U sty lrleusy)

The business sector is affected by various internal and external factors. In this Caglond) Jles Y1 Ao 53ke] ¢ ag edn 3 il Bt 101 alsall cn el Jlas§ sl ST
. . . . b e ” - o = " o - ’ C -
environment, business restructuring, mergers & acquisitions are a common Flan aings i) odn 180 ST g1y 2 sl 3,0 Bl n SVl el s

occurrence. The team at Y&K understands the significance of these changes and N il ol o Sl sl S s 35
. . . . - c R ’ y J} a R . - . R I N.A.\ 1 -
ensures that the firm’s best interests are at the center of all strategies. Y&K Advisers o - e eI D S 0% G

are one of the top merger & acquisitions consultant and we ensure that your business AISA Sl & g 36 bl (gl SAbLis 324 OF eaaig ¢ SlsmaaYls
achieves maximum benefit from all structural changes, please contact us for a free (bl 223U 2l 3yl il s Ly DLV o
initial consultation to discuss your needs.

Logistics Advisers St 1 Lz

Y&K Advisers has worked with clients across the value chain of logistics and transport coledl e a3 i)y daeord)l Alldld) e oSlaall o dpitall e é-UT Sly glices foe
on projects that have involved the full range of capability areas, includes work in the i) Adaadly dadlia ) OV (3 Leadl Leidy
following strategic and operational areas: )

At gl kol anad S3Lel o3V et —
- Performance improvement and process redesign
4, ) olaeld) (.;12' 5 Aol ) —
- Strategy for the regulation of commercial documents 7

o A Gty Jslan Y s —
- Fleet and network optimization Dl Gty O] A,

- Strategic turnarounds ' L Y Je=dl -

Please contact us for a free initial consultation to discuss your needs. il Lo | 2231 dls 3yf ) Lizl e Jpaml) Ly JLaiV) o



OUR SERVICES

Contracts Advisers

Getting the contract right at the outset of a project, will help you to maximize profit
and reduce risk.

Y&K Advisers has experience in all of the standard form contracts and bespoke
contracts and has advised clients on contracts worth tens of thousand to multi-
millions. This includes Qatar and international contracts. We can help you with letters
of intent, drafting contracts, completing standard contract forms, drafting standard
terms for your company and collateral warranties, guarantees and bonds.

We have identified four key areas of support that we can offer in relation to the
preparation and review of Contracts. Further information in relation to each of these
services can be found in the main menu.

We have a wealth of experience, so if you are looking for assistance, please contact us
for a free initial consultation to discuss your needs.
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OUR SERVICES i PWES

Credit Evaluation Ol gl
Credit evaluation and approval is the process a business or an individual must go el Jolas mold Sags el s £ Ol 1520 Lo g gl ddkend) o ade aadlslly Olaxsy) el
through to become eligible to pay for goods and services over an extended period. It b s i O il o SIS L 2 & adaall ) Uil e WS L5022 58 S ol
also refers to the process businesses or lenders undertake when evaluating a request oLy
for credit

) . . : : : 18 G el @i Ugylicacs poiow ¢ dnwls)) 3pdl (593 LyyLics aldsiuly
Using our extensive experienced consultants, our advisers will support you in: S S (o5 8 s> by \ '

- Assessment of client’s capacity to repay. Sl e Joond) 8,8 05 —
- Assessment of client’s ability to bring in profits from its operations. O 7} LNV gy WV [ JRE AW
- Assessment of project viability. ,»Uj;m 9o v —
- Assessment of managerial strength. Y 85l s —
- Assessment of capital adequacy. JW B s —

Please contact us for a free initial consultation to discuss your needs. b Lim ) 250 it 2yl L e by JLa¥l s



Our Plans

Services

dlage 10 oo J3I
Less than 10 Employees

Basic &l

Premium

el Advanced

Companies Establishment Consultancy (Local Partner)

Standard sl

oo oyt - Jles¥l uruls olyLadu

Companies Establishment Consultancy (Foreign Investors 100%)

@il Jlo ol %100 - Jles¥l uanls oolyLadul

Contracts Advisers

sgdall eifyLadul

Consumer Protection Consultancy

ellgud ] Aylas ol Ll

Credit Evaluation

OLeisY! s

Database Tracker Software

Employee Engagement

iy 5,0a¥1 c A8Madl Apaisy Juals

Employee Handbooks absoll s
Employee Relations onabeldl wlEde
Exit Interviews Al dlatl
HR Assessments Ay bl 319l peds
HR Audits Gyl ylshl 3e83

HR Compliance

Ayl 3yl geld JUizad!

HR Departments Start-ups

Ay al] 515kl e s

HR Services Support *

bl 3ylll pes Slons

Logistics Advisers A o olyLadul!
Mergers & Restructurings Al alely medl wlilos
Office Support ** @S el dous
Organizational Development esaiad! yghazl!
Payroll Support i PYN| CH PYES

Policies & Procedures Development

sl cilaliad! gk

Recruitment Management Services

il gl Bylal Sles

Sales and Promotion Permits

Cidly Loladl (o gyall peudl Silous

Strategic HR Management

Lzl A 4y idl 3ylll Byl

Training & Development

gkarlly coyull

Virtual Assistance

day e dls¥l Bucludl sleas

Web-Based HR Solutions

QX | X[ ||| || X ||| X[« [ X[ | |||« [« |<[X|X

Y e Al sylgall Jolo

Workforce Analytics
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v
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Please contact us for Quotation sl e Jgaxll lle Jas!




Our Plans ilbge 50 J1 10 ;e Sl
From 10 to 50 Employees

Services Silver acxsll

Standard sl | Premium -l Advanced paad!
Companies Establishment Consultancy (Local Partner) X v oo iy - Jlee¥l s ol Lidul
Companies Establishment Consultancy (Foreign Investors 100%) @izl Jla ooy %100 - Jles¥ s oyt
Contracts Advisers dgdadl ol Lidu!
Consumer Protection Consultancy cllaad! dles oy Ladu!
Credit Evaluation Olens¥! puuds

Database Tracker Software SLLd! Bueld moliy

albgllg Byla¥l oy ABMANl Aaiiy Juals

Employee Engagement

Employee Handbooks aboll dds
Employee Relations onabygdl olde
Exit Interviews asladl odLLat!
HR Assessments bl 5yl gd | euds
HR Audits CI T P R

Ayl 3yl gld Jlina¥l
il skl o (il
Ayl 3ylkl pes Slous

HR Compliance

HR Departments Start-ups

HR Services Support *

Logistics Advisers Al o oLl
Mergers & Restructurings Al Balely ol Sliles
Office Support ** S peud! dous
Organizational Development odaill yaglatll
Payroll Support <l wlens

Slely2¥ly Slaleadl yghas
s gl 3yl) Sleus
Sty Aaliell (bgyall peudl clons
Q| A &yl 5ylgdl Byls1
oskaddly cuyuall
day e dla¥l Bueludl Sleus
oY) e pdudl sylgell Jol>
Workforce Analytics . R

Policies & Procedures Development

Recruitment Management Services

Sales and Promotion Permits

Strategic HR Management

Training & Development

Virtual Assistance
Web-Based HR Solutions
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Our Plans

Services

Companies Establishment Consultancy (Local Partner)

From 50 to 100 Employees

<Ll

Gold .l

Standard sl
X

Premium el!

Advanced p-ail!

oo eyt - Jles¥l uruls olLadul

Companies Establishment Consultancy (Foreign Investors 100%)

@izl Jlo oy %100 - Jles¥l s ooyl

Contracts Advisers sedall oy Ladu!
Consumer Protection Consultancy Allaad! Glos olyladul
Credit Evaluation Ol s

Database Tracker Software

bl 5acls galiy

Employee Engagement

albglly 5,00¥) C A8Sall Apaisy Juals

Employee Handbooks absgll Judo
Employee Relations nabsdl olade
Exit Interviews ALl adlatl
HR Assessments Apdadl 3ylgh) eds
HR Audits L ptll 3l 5hl 3485

HR Compliance

Aupdall sylgall Jlzad!

HR Departments Start-ups

] il pad el

HR Services Support *

Ayddl 35lal) pes Sleas

Logistics Advisers Ao o oy Liidaa!
Mergers & Restructurings Gl Balely ol Slikes
Office Support ** @S el dous
Organizational Development otlaiil! yaghatll
Payroll Support <ol alus

Policies & Procedures Development

Slely2¥lg Slubad! jglas

Recruitment Management Services

cads 2l Byl Slanss

Sales and Promotion Permits

Ol aladl (o 9all peudl Silons

Strategic HR Management

LY TP RS L PU K

Training & Development

nshally coyutll

Virtual Assistance

Aoy e A,la¥) Bacludl cileus

Web-Based HR Solutions
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Workforce Analytics
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Our Plans
From 100 to 500 Employees

Platinum adisdi

Services

Standard sl | Premium wol! Advanced p-ait!

Companies Establishment Consultancy (Local Partner) X

e iyt - Jles¥l uruls olLadal
@il Jle oaly %100~ Jles¥! s oyl

Companies Establishment Consultancy (Foreign Investors 100%)

Contracts Advisers sgdall ol Ladul
Consumer Protection Consultancy cllawd! Glos> olyladwl!
Credit Evaluation Oles¥! s

Database Tracker Software Sliled! Busld mabiy

s g llg 5yla¥! (e HEMat) Aeaisy Juals

Employee Engagement

Employee Handbooks aboll Juds
Employee Relations naboll olede
Exit Interviews asladl aHLLatl
HR Assessments bl 5o s
HR Audits Lyl oyl5hl 3485

EFPS- | R PON T [+ 2 ]
Wbl 3,9l euid ol
Lyl 3ylll pes Slons

ghatrs) Ll
Al Balely moudl wililes

HR Compliance

HR Departments Start-ups

HR Services Support *

Logistics Advisers

Mergers & Restructurings

Office Support ** S el dous
Organizational Development esaill yglastl
Payroll Support P PN A PWES

lely2 ¥l ool aghs
cads g1ll Bylal Slous

Policies & Procedures Development

Recruitment Management Services

Sales and Promotion Permits

cobally dslill pagyall peudl clods:

Strategic HR Management

Al A &y dll 319l Byl

Training & Development

skatlly coyutll

Virtual Assistance

day e dyls¥l Bueludl wleus

Web-Based HR Solutions

Y e Ayl sylgall Jolo

Workforce Analytics
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Our Plans

Services

Companies Establishment Consultancy (Local Partner)

ilyga 500 p AST

More than 500 Employees

Diamond a..U|

Standard skl |

X

Premium el!

Advanced p-ait!

<Ll

e eyt Jlos¥l il SolyLadul

Companies Establishment Consultancy (Foreign Investors 100%)

@il Jle oaly %100~ Jles¥! s oyl

Contracts Advisers s9dall ol yLadew!
Consumer Protection Consultancy laad | e o yLidu!
Credit Evaluation OLeisY! s

Database Tracker Software

Employee Engagement

s g llg 5yla¥! (e HEMat) Aeaisy Juals

Employee Handbooks abbgll Jes
Employee Relations ondlbgll wlade
Exit Interviews Al oLt
HR Assessments B ydudl 5l gl! ouuds
HR Audits Lyl oyl5hl 3485

HR Compliance

Ayl 3yl geld Sl

HR Departments Start-ups

A al] 515kl s

HR Services Support *

Lyl 3ylll pes Slons

Logistics Advisers

A gd Sl

Mergers & Restructurings

WSl Balely mondl Sliles

Office Support ** @S el Aos
Organizational Development ealaidl yglazll
Payroll Support P RCAPYES

Policies & Procedures Development

lely2 ¥l ool aghs

Recruitment Management Services

i gall 31l Sleus

Sales and Promotion Permits

cobally dslill pagyall peudl clods:

Strategic HR Management

Al A &y dll 319l Byl

Training & Development

skatlly coyutll

Virtual Assistance

day e dyls¥l Bueludl wleus

Web-Based HR Solutions

Y e Ayl sylgall Jolo

Workforce Analytics
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Our Plans

Under Establishment companies and Businessman

Services

Under Establishment

Jlee¥! Jl>y
Business Man

¥ b ys sl s 8,201

Companies Establishment Consultancy (Local Partner) \ v oo iyt - Jles¥l s ool Lad
Companies Establishment Consultancy (Foreign Investors 100%) \ v @il Jlo 0ol %100 - JLes¥) puanls olyLadul
Contracts Advisers v v sgdall olyladul
Consumer Protection Consultancy \ v clleud ! Blos ol yLadw!
Credit Evaluation v v Obeis¥! pueds
Database Tracker Software Vv Vv ULl Bucld mabiy
Employee Engagement n/a n/a calbglly 8,15¥1 o ABMatl deaisy Juals
Employee Handbooks \ n/a abell Jds
Employee Relations n/a n/a bl olEde

Exit Interviews n/a n/a 2ol edbLatl

HR Assessments \ n/a By bl 5|l s

HR Audits n/a n/a Byl 3ylell Bbos

HR Compliance n/a n/a EO ML I PON LI (EE ]

HR Departments Start-ups \ v & dd) 3l sd! pd utnsls

HR Services Support * v n/a &yl oyl pes cilous
Logistics Advisers \ v A o ol Lad!
Mergers & Restructurings \ v Al Balely ol Gilibes
Office Support ** v v IS pend! Aous
Organizational Development ' v esdainll s glall

Payroll Support n/a n/a ilgyll Sleus

Policies & Procedures Development \ n/a Slely2¥ly Slubd! jaghs
Recruitment Management Services \ v s gill Byla) Blens

Sales and Promotion Permits n/a n/a AUy Aol (o gall pendl Slous
Strategic HR Management \ v Az &yl 5ylghl Bylsl
Training & Development n/a n/a glailly il

Virtual Assistance n/a v aay o yla¥l Sueludl leus
Web-Based HR Solutions \ n/a oA e Apdudl oyl gell ol
Workforce Analytics n/a v dlolall ggall Jeloes

Contact us for Quotation sl e Josanll Lde bas!



Rely on us :

We are here to support you Ny

Using our extensive experienced g 5
consultants, broad network of contacts COHSUIUHQ SEIVICES
and local knowledge, we create solutions,
which empower our clients to run their
businesses, fully in control.

Lyl Uloaall oA Al lg

Address : PO Box : 63390
Doha Qatar

Tel:  (+974) 3376 8070

Email : admin@yk.com.qga

Web : www.yk.com.qa
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